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Introduction:
This handbook is designed to be a one stop reference guide for anything & everything you will need to have a successful migration and help you with supporting your environment from start to finish.
FAQ:

Q: What is Citrix? 

A: Citrix is software that delivers Published desktops to the end user on any device. The Art Institutes designed to have the Citrix published desktops delivered via Wyse terminals. 

Q: What is a Wyse terminal?

A: A Wyse terminal is a dummy terminal, there is no hard drive. It contains a small amount of memory, processor, NIC, 4 USB ports, VGA port, microphone and speaker jacks. 

Q: If a Wyse terminal doesn’t have a hard drive, where is the data stored?

A: The data is stored on a Netapp network storage device at the CS Datacenter located in Pittsburgh. Storing all data on this device insures Data retention by various RAID technologies and daily backups.
Q: How do we get users data from their PCs to the Netapp?

A: We will provide a powershell script that will run on all users computers. The script is designed to grab all data, send it to your local file server, which the Citrix team will then copy to the Netapp. The script will run when the user logs off, if they stop or cancel the scan, their data will not migrate!
Q: What about Groups, Shared any other Network Drives?

A: That data will be converted to the Netapp storage as well. No action by your part is needed. The Shared drive will be moved to a SharePoint site. This shortcut URL will be provided as an Internet Explorer favorite to all end users by default.

Q: How will users print?

A: Your site will have all your network printers converted to a Citrix print server (CSRXAPSADM01), when Citrix users login, all printers will be mapped automatically. 
Q: Are USB or locally attached printers supported?

A: No, they are not. If a printer can be networked, then we can import it to Citrix.

Q: So since all local network drives and printers will be moved to CS, What will happen with my local File/Print servers?
A: These servers will be turned down by CS and you can use/convert them to your design. 

Q: If I have any questions or problems, who can help me?

A: Open a Help ticket. This link will automatically route the ticket to the Citrix team with the lowest priority (P5). If it’s a critical issue and requires immediate attention, please call the help desk at 
888-424-4435 so the proper priority is placed on the ticket.

Getting familiar with “My Desktop”:
“My Desktop” is the name of the published desktop that all converted users will see. When they turn on their Wyse terminals, it will automatically launch the desktop and present them to a login screen. If the screen times out, it will then default back to the Wyse terminal desktop where the only icon is the “My Desktop” icon. Double clicking this will re-launch the published desktop immediately. 

Prior to the migration we have set up a test user account that you have access to. If you want to get familiar with the desktop, simply go to: https://citrix.edmc.edu , login with the following credentials:

Username:

Password:

Once you login, select the desktops tab <insert screenshot>and click on <insert screenshot>“My Desktop”, this is the exact same desktop that users will have access to the date of the migration.

Differentials:
· Users are presented with a Windows 7 desktop. 

· Users will no longer be able to save items to their desktop.

· Users should only save files/folders to their Home drive.
· “MyDocuments” desktop shortcut & Home Drive (H: drive) is the same location.

· Shared drive is moved from a network drive to a SharePoint site.

· Users do no have permissions to install applications, programs, plug-ins or any updates to existing software. 

· All application updates and new application installs will be performed by the Citrix team.
· PSTs will need to be mapped when users login for the first time.

· Users will have access to the Microsoft Office 2010 Suite.

· Users now have access to Microsoft Lync, an instant messaging service which is also used to troubleshoot issues remotely by the Service Desk & the Citrix team.

Migration Preparation Tasks:
The following tasks will need to be performed and communicated to the Citrix Team/Project Manager that is working closely with you during migration. 

· Email a list of users that will be converting from PCs to Wyse terminals.

· Communicate/Work with end users to clean up any unnecessary files & folders.

· Communicate/Work with end users to clean up any large Outlook PST files.

· Execute the powershell job from your Altiris server to all users PCs.
· Communicate to the end users to not stop or cancel the Data Copy script at logoff.

· Execute the Data Migration Script job from your Altiris server to all users PCs.
· Email a list of all active printers; include Name, IP Address & Model.

· Verify all Wyse terminals are on site. 

· Identify any users who need access to Impromptu and notify the Citrix Team/Project Manager.

Data Copy: The data copy script will run and copy all data to your local file server. The Citrix team will then migrate the data to the Netapp storage containers. Any non-business material such as personal pictures, movies, & iTunes music will not be copied. All users will be given a 6GB quota, within reason we can increase the users home drive space based on their job role, data rentention necessary to perform their job, & consecutive years in that position, or with the company. The different tiered quotas are:
	
Tier1 (Default) – 4GB
	Tier2 – 8GB
	Tier3 – 12GB
	Tier4 – 30GB


The Data copy script will NOT copy the “My Music”, “My Pictures”, & “My Videos” folders. If a user has work related material in these folders, they are encouraged to move these items to the root of “My Documents”, or in a folder that is not excluded.

Data Verification: The Citrix team will verify that data has been copied up to your file server prior to the migration and verify that all users have a PST. If a user does not have a PST file, they will notify you for verification that they user doesn’t archive emails. 

**Any data that is not copied or missed will have to be copied the day of the migration by pulling the users harddrive and manually gathering their data. This may take a couple hours and would like to avoid this if possible. **
<Possibly enter Data/User migration summary spreadsheet>

<Possibly enter a printer spreadsheet here>

Migration Tasks:

The weekend of the migration, all converting users PCs will be removed and replaced by Wyse terminals. Power on all Wyse terminals, they will then download the latest firmware, network configurations and setup configurations. 
Testing Procedures:
· Login with your credentials.
· Microsoft Lync starts on startup.
· You can retrieve email from Outlook.
· Schools network printers are mapped.
· Successfully print a test page to each printer listed. 

· You can access Genesys (will run on startup for ADAs).
· Successfully launch CARs/CampusVue.
· Schools local help desk icon is on the desktop.
After testing is complete, The following Documentation <link to end user documentation> should be printed and placed on all users desk. This documentation summarizes the steps they should follow when first logging in to ensure their new user profile is created successfully, PSTs are mapped correctly and their default printer is selected. 
Execute the new “EDMC Drives Connect.exe” job from your Altiris server to all users who still use PCs. This will replace the previous “EDMC Drives Connect.exe” & map their network drives on their PCs.
All local Group & Shared drives have been un-shared from your local file server to ensure that no PC users have access to the old file shares.

Printers & Printing:

All printers will be named with the Schools Abbreviation, Department, and two digits. For example: AINYCADM01, AIINDSYS02, AIRDCUL01, etc, etc.

All printers will be mapped from the new print server, CSRXAPSADM01. All local techs have access already setup to Remote Desktop to the new print server and have access to make some setting changes to your printers, and the ability to clear your printer’s queues. If you need a driver changed, please email a Help ticket to the Citrix team, so they can ensure the correct driver and print processor is selected. Using invalid or unsupported printer drivers and/or print processors can result in end users having performance issues. 

During the migrations all previous printer shares have been removed from your local print server to ensure that no PC users have access to the old printer mappings.

Post Migration Tasks:
Verify that all local file shares and printer shares have been removed.

Verify that all PC users have new drive mappings (Groups, Home drive, etc).
Verify that PC users have correct printer mappings (CSRXAPSADM01).

Your file server will be turned down for re-purpose by the CS AD Team.
Converting users post migration:

In the event that a user wasn’t present, or future users are migrated to Citrix, Follow these steps for a successful transition:

· Move all local PC files & folders needed to the users H: (Home Drive)

· If more space is needed to move all files/folders, open a Help ticket with the username and total space needed for all files/folders to reside on the H: (Home drive).
· If the user doesn’t need more space, then once their data is copied to their home drive, you can swap out their PC for a Terminal.

· Assist the user with any normal migration questions or assistance as needed.
Technical Contacts:

Opening a ticket:
Open a help ticket, or call 888-424-4435
Project Manager:

Nate Switzer





nswitzer@edmc.edu 
Citrix Team:

Jarrod Clark (Supervisor)



jcclark@edmc.edu
Kevin Scott





kevscott@edmc.edu
David Bahm





dbahm@edmc.edu
Josh Yost





jyost@edmc.edu
Citrix Team E-Mail




CS SA Citrix@edmc.edu 


Art Institute IT Regional Managers:
Jim Aubry (North Region)



jaubry@aii.edu 
Jon Sloane (South Region)



jsloane@aii.edu 
Iain Michie (Central Region)



imichie@aii.edu 
Josh Blazer (West Region)



jblazer@aii.edu 
Warranty & RMA information:

http://www.wyse.com/support/warranty-and-RMAs/rma-process
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